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Safeguarding

standards not met

Leaders have not ensured that there is an open and positive culture around safeguarding. They do not prioritise
pupils’ safety and wellbeing. Significant weaknesses in the school's behaviour management procedures put
pupils at risk of harm. Pupils do not always feel safe at school. They sometimes feel upset and worried about how
other pupils behave and how staff respond to such incidents. Staff do not have confidence in some of the
school's systems. Some staff do not feel listened to and do not feel safe to raise any concerns. Leaders ensure
that staff know who the school's designated safeguarding leaders are. They also liaise with other services to seek
support for pupils and their families. Recruitment checks for staff are appropriate and monitored by the local
governing body and trust.

Achievement Urgent improvement

Pupils do not achieve well. This is reflected in the published data at the end of key stage 2. The attainment of Year
6 pupils in reading, writing and mathematics has been below average for a number of years. The academic
outcomes for disadvantaged pupils and those with special educational needs and/or disabilities have worsened
over time.

Pupils' work across the curriculum shows that they are not prepared for their
next steps

. They do not accumulate the knowledge and skills that they should. Errors and misconceptions are not noticed
and addressed. Pupils do not receive the feedback that they need to help them overcome misconceptions or
gaps in their learning. Pupils do not acquire the foundational knowledge that they need in reading, writing and
mathematics. They have a weak understanding of phonics and struggle to read and write with increasing fluency
and accuracy. Many pupils struggle to read the texts they encounter across the curriculum. Pupils' writing is
grammatically weak and poorly punctuated. They do not receive the feedback they need to make improvements.
Leaders' evaluation of pupils' achievement is inaccurate and is not used to shape appropriate support or identify
improvement priorities.

Curriculum and teaching Urgent improvement

The school has an appropriate curriculum in place. In most subjects, the curriculum has been recently reviewed
to ensure that subject content is sequenced meaningfully. However, leaders do not have enough understanding
about how well the curriculum is implemented. They do not ensure that the quality of teaching is effective.
Necessary improvements have not been identified or acted on as a matter of urgency. Pupils do not receive the
teaching that they need to secure their foundational knowledge in reading, writing and mathematics. The school
does not prioritise the teaching of reading. Staff do not have the necessary knowledge and skills to help pupils
become fluent and accurate readers. The teaching of phonics is too variable. Pupils who need additional help
with their reading do not receive it in a targeted way that helps them to catch up. Some teachers lack the subject
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knowledge that they need to teach the curriculum or to adapt learning to meet pupils' needs. Disadvantaged
pupils, and those with special educational needs and/or disabilities, do not receive the support and adaptations
they need to be able to learn and access the full curriculum.

Early years Needs attention

The school's early years curriculum is designed to build children's knowledge and skills and successfully prepare
them for their next educational steps. However, teachers do not routinely make sure that what children already
know is taken into account and built on. This is particularly the case in terms of children's language and
communication. Staff do not have a sharp focus on the development of children's phonics learning and
vocabulary. They recognise this issue and have recently started work to improve the quality of verbal interactions
and the way in which staff promote rich and grammatically correct language. However, this means that children
in the Reception Year are not fully prepared for Year 1. Children are happy and settled in the school's early years.
They benefit from the welcoming environment and develop positive relationships with the kind staff. A reading
culture is promoted through regular sharing of books. Children enjoy listening to stories and show excitement
about events and characters' actions. The provision for 2- and 3-year olds in the Nursery Year is appropriate and
includes support for children's wellbeing and welfare. Families receive appropriate information when their
children join the school, which allows them to understand routines and expectations. They are invited to share
their children's strengths and interests so that staff get to know them and can identify any area of need quickly.

Inclusion Urgent improvement

Leaders' inclusion procedures lack rigour and oversight. There has been some recent work to improve the
processes to accurately identify pupils' needs and the barriers to their learning. However, this work is in its
infancy and is not understood well by all teaching staff. Leaders' approach to inclusion does not ensure that
pupils have access to the full curriculum and receive the support that they need to achieve its aims. Teachers do
not have the knowledge and skills to be able to make appropriate adaptations to their teaching to meet pupils'
needs. Some pupils with special educational needs and/or disabilities (SEND) receive appropriate extra support
through targeted strategies. This includes help to develop their language and communication skills. However,
this support is not systematically embedded across the curriculum, nor is it accessible for all pupils who need it.
In lessons, pupils do not have appropriate resources or adult help to enable them to build on what they have
gained during the targeted support sessions. Leaders' evaluation of the impact of their support strategies is
weak. It does not lead to purposeful staff training and development. At times, pupils with SEND are not included
in the whole class teaching sessions. They are not offered the support that they need to make progress through
the curriculum and achieve well. There is a lack of oversight about how well disadvantaged pupils benefit from
the pupil premium funding. Leaders do not ensure that the whole school strategy is shared with teaching staff.
The processes for review and reflection on the strategy is minimal and does not allow leaders to accurately
evaluate the impact of their actions.
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Leadership and governance Urgent improvement

The local governing body and the trust do not have sufficient oversight about the school's work. They have not
challenged leaders about their overly positive reporting about the school. Leaders have not shared information
that they should with those responsible for governance. This means that record-keeping about the school's
approach to behaviour management and the use of restrictive physical intervention have not been analysed in
enough detail. The local governing body and trust do not fulfil their statutory duties. This includes their checks to
understand the impact of the school's safeqguarding procedures. Leaders do not have an accurate understanding
about the school's

areas for improvement

. They have not acted with urgency to check the quality of the curriculum and teaching. While leaders
acknowledge that pupils' achievement is poor, they have not focused on exploring the reasons behind this
situation. Planned professional development and checks on curriculum implementation have been affected by
their focus on managing pupils' behaviour. There is a lack of leadership capacity to recognise and bring about the
improvements needed. Many staff do not feel supported in terms of their workload and wellbeing. Some staff
appreciate recent changes to the expectations for their planning and marking. However, many staff raise
concerns about the culture of the school and how they do not feel able to raise issues and feel listened to. Staff
morale is low.

What it's like to be a pupil at this school

The school's safequarding procedures are not effective in keeping pupils safe. Pupils' learning is frequently
disrupted by the poor behaviour of others. Pupils do not routinely show respect to each other, the staff or school
resources. Leaders' and staff's expectations for pupils' behaviour are inconsistent. There are too many
occurrences where staff physically intervene when managing pupils' behaviour. They do not have the training
and skills to do this safely. Pupils do not worry about bullying. However, some pupils do not feel safe. They are
upset about the way some pupils behave and how staff respond to such incidents. Pupils do not receive an
acceptable standard of education. For too long, the attainment of Year 6 pupils in reading, writing and
mathematics has been below the national average. Across the rest of the school, many pupils have significant
gaps in their learning. They do not accumulate the knowledge and skills that they need to be successful. This
means that pupils are not prepared for their next educational steps and life in modern Britain. Leaders have not
acted with urgency to address this situation. Deficiencies in the design and delivery of the curriculum remain.
Disadvantaged pupils and those with special educational needs and/or disabilities do not receive the support that
they need to overcome barriers to their academic achievement. Their learning and wellbeing needs are not
identified accurately or shared well enough with staff. Leaders do not ensure that disadvantaged pupils access
and benefit from the school's wider opportunities, such as extra-curricular clubs. Leaders continue to build
relationships with families and the wider community and to promote the importance of attending school. Even
so, some pupils do not attend school regularly and this affects their learning and inclusion in the school's wider
opportunities. Pupils, parents and carers are greeted warmly by school staff as they enter the school site.
However, a significant proportion of parents expressed dissatisfaction with the communication that they receive
from the school.
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Next steps

* Those responsible for governance must fulfil their statutory duties in relation to safeguarding so that they have
the information they need to check on procedures and hold leaders to account for pupils' safety.

+ Leaders must ensure that the behaviour management procedures eradicate poor behaviour, support pupils'
wellbeing and lead to pupils feeling and being safe.

* Leaders must ensure that record-keeping about behaviour incidents, especially incidents linked to restrictive
physical intervention, is accurate and shared with the local governing body and trust.

* Leaders should ensure that they evaluate the quality of teaching to identify where improvement is needed, and
then provide staff with suitable support to help them gain the subject knowledge and teaching skills that they
need to deliver the curriculum well so that pupils achieve well.

* Leaders and those responsible for governance should ensure that evaluation of the school's strengths and
areas for improvement
is evidenced by accurate information and robust analysis.

* Leaders should ensure that the learning and wellbeing needs of disadvantaged pupils and those with special
educational needs and/or disabilities are identified accurately and that these pupils receive the support they
need to thrive and succeed.

* Leaders should check pupils' attendance with more rigour so that patterns and themes are identified, leading to
appropriate support to reduce the barriers to regular school attendance.

* Leaders should ensure that staff have the knowledge and skills that they need to teach pupils to read.

* Leaders should ensure that children in the early years are supported with their language and communication
through staff engaging them in high-quality interactions.

* Leaders and those responsible for governance should check and evaluate the use of pupil premium funding to
ensure that it benefits disadvantaged pupils.

Personal development and wellbeing Needs attention

Pupils generally benefit from the school's personal development programme. However, leaders do not review
the impact of the school's programme on pupils' personal development and wellbeing. They do not evaluate how
well the programme supports disadvantaged pupils. Pupils understand some of the fundamental British values,
such as the concept of democracy. They know that this process allows them to have a voice in school. Pupils show
pride in their elected leadership roles, such as kindness ambassadors and members of the school council. They
carry out their duties with care. Pupils are welcoming to all, including visitors to the school. They are accepting of
difference and value the diversity within their school population. Pupils benefit from age-appropriate
relationships education and understand the concept of consent. They know the risks associated with using the
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internet and how to stay safe when online. The school offers a range of trips and extra-curricular activities. Pupils
enjoy trips to a dockyard and look forward to their residential trip in Year 6. However, leaders do not have
oversight of pupils' participation with this whole wider offer and experiences. This does not allow them to identify
why pupils may not attend and support them to do so. This means that some pupils are not able to take part in,
and benefit from, the school's wider offer to enhance their learning and promote their talents. Urgent
improvement

Attendance and behaviour Urgent improvement

The school's behaviour management procedures place pupils at risk of harm. There are too many incidents
where excessive and inappropriate force is used. Staff do not have the appropriate training to do this. Oversight
of these procedures and the associated recording keeping is inaccurate. Pupils who experience and witness
these procedures feel upset and do not feel safe. Pupils' behaviour in lessons is often disruptive. They show a
lack of respect and disrupt the learning of others. This is not addressed well enough by leaders and teaching
staff. Pupils receive 'internal suspensions', which do not benefit their learning or wellbeing and allow little
opportunity for reflection. Leaders do not have clarity about how often pupils receive this sanction and its impact.
Some pupils enjoy breaktimes and lunchtimes with their friends. Others do not find it a safe and happy time
because boisterous behaviour is not addressed by staff. Pupils know that bullying is unacceptable and that they
should inform staff. However, they are accepting of poor behaviour and about the lack of respect shown by some
pupils. Leaders' work to improve attendance is not having a positive impact. Too many pupils do not attend
school regularly enough and persistent absenteeism rates are increasing.

For detailed performance data including disadvantage gap analysis, historical trends, and comparison
tables, visit the school's profile on WhatSchool:

https://whatschool.ai/en/school/wayfield-primary-school-chatham
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